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Institutional Quality Assurance and Development Initiatives
1. Formation of IQAC:

e On December 22, 2021, the Internal Quality Assurance Cell (IQAC) was
established to foster a culture of quality and academic excellence. The IQAC
aims to enhance quality through the personality development of both
students and faculty members.

2. Webinar on Hybrid Learning:
e A series of webinars focused on hybrid learning were organized for faculty
and students to improve the teaching and learning process.

3. POSH Cell and Initiatives:

e In alignment with the Prevention of Sexual Harassment (POSH) Act and
guidelines, a POSH cell was constituted. On International Women's Day, an
essay writing competition on "Media News on Sexual Harassment - Observe,
Explain, and Provide Solutions" was conducted following directives from the
POSH cell of Anna University.

4. Grievance Cell:
® A Grievance Cell was established to offer a formal platform for students,
faculty, and staff to voice their concerns. This ensures that all issues are
acknowledged and addressed appropriately.
‘5. Anti-Ragging Measures: o
e Posters and other informational materials on anti-ragging are prominently
displayed in the lobby to prevent ragging, support victims, and maintain a
safe educational environment.

6. Mentor-Mentee Program: :
e Mentor-Mentee programs were initiated for the year to provide guidance and
support to students through mentorship.

7. Feedback Collection and Analysis:
e Feedback on courses from both students and faculty was systematically
collected and analyzed to improve the educational experience.
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8. Accreditation Process:
e The processes for NAAC and NBA accreditation were initiated. A NAAC
awareness meeting was conducted on May 5, 2022, by Dr. Srinivasan to
educate faculty members on the importance and procedures of accreditation.

9. Mental Health Awareness:
e Talks and sessions on mental health and awareness were organized to
support the well-being of students and faculty.

10. Green Campus Initiatives:
e Several green campus initiatives were executed, including the planting of
saplings to increase tree cover, installation of an RO plant for potable drinking
water, and creation of pedestrian-friendly pathways.

11. Faculty Development Programs (FDPs):
e Faculty members participated in various Faculty Development Programs
(FDPs) organized by COA-TRC, AICTE, INTACH, and other organizations to

enhance their professional skills.

12. Alumni Association:
e In February 2022, an Alumni Association was formed to maintain connections
between the institution and its graduates. Alumni are also engaged in
mentoring current students in their areas of expertise
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